

REGULAR MEETING of the VESTRY

Episcopal Church of St. John the Baptist, Aptos, California
Tuesday, April 23, 2024, 6:30 p.m.     In Person, Cafe
	Agenda Item	Presenter	Time
I. Opening Prayer	Win	6:30
II. Check-in/Formation:  	Win	6:35
III. Consent Agenda	Kathy	6:45
a. Approve March Vestry Minutes*	
b. Approve Formation of a Personnel Committee*	
IV. Interim Pastor’s Report	Eliza	6:50
V. Warden Reports	Win & Anne	7:00
a. Counting
b. AIDS Bike Ride June 3rd.* 	
VI. Treasure’s Report	Nelson	7:05
a. March Financials 
b. Bookkeeper Update
VII. Interim Pastor Update	Win	7:35
a. Supply Clergy scheduled through August.
b. Current plan through the end of the year.  
VIII. Pastoral Care through the Summer	Win	7:40
a. Who takes the calls?
b. Show in the Service Bulletins 
IX. Rental Housing - Interim	Joanna	7:55
a. Committee update
X. WEBSITE Update 	Anne	8:00
XI. Helpful Shop Manager	Joanna	8:10
a. Diane’s management ends May 31st.  
b. Begin recruiting a new manager by mid-May	
XII. Buildings and Grounds Update		8:15
a. Sandbar Solar	Anne
b. Canterbury Homes 	Jon 	
c. Other B and G Issues
XIII. Report Out to Parish	Kathy	8:25
a. 
b.
c.
XIV. Closing Prayer	Win	8:30

Next Vestry Meeting:  May 28, 2024  
Formation by Anne Baker


· Starred items have supporting materials available


